JST Consultants is a professional team building, personality development, organizational behavior,
skill and competency training firm under JST Corp.
JST Consultants assists government organizations, INGOs and NGOs and private organizations to build
staff efficiency, motivation, personality and strengthen team work of the organization.
JST Consultants works with prominent national and international trainers in customizing the required
workshop, constructing comprehensive audio/visual training materials and scripts, creating supportive
environment for a result oriented team training to achieve the expected benefits.
Besides training and development activities, JST Consultants also facilitates organizational retreats
offering accommodation and hospitality, venue booking and logistics facilities for exciting and fun-filled
organizational retreats.
With in-depth knowledge and experience in conducting workshops and training for people of diverse
background, culture and profession, JST Consultants aims to provide a platform for an individual of any
professional organization to maximize their potential and contribute the best in their work.

Depending on the type and the need of an organization, JST Consultants assesses the requirement and
structures the best suitable workshop / training programs with appropriate contents and methodologies.
Through participants’ / employees’ individual feedback sessions and sheets during the end of each
workshop/training, JST Consultants provides the organization a summary of its overall impact on the
participants.
JST Consultants provides the following customized workshops and training programs:

1. Team building workshops
2. Personality development workshops
3. Organizational behavior training
4. Professional skill building
5. Organizational Retreats

JST Consultants’ team building workshops and
trainings significantly contribute towards employee
motivation and building trust among the employee,
thereby ensuring better productivity in work.
The sessions are directed mainly towards the
objective of management development within the
members which can lead to effective ways to
accomplish tasks by cooperating with other team
members and give a way to discovery of potential
leaders; development of communication skills
where they learn the importance of communicating
ideas and experiences among the group to
accomplish goals; boost morales of the employees;
to make the team members feel relaxed and
refreshed; to develop skills in managing difficult
people, becoming high performance team, resolving
conflicts, setting goals and more.

JST Consultants conducts communication and
personality development workshops to enhance and
groom one’s outer and inner self to boost
confidence, improve communication abilities and
bring a positive change in life.
Personality is the relatively enduring pattern of
thoughts, feelings and behaviors that distinguish
individuals from one another. We focus mainly on
sessions that help enhance language speaking
abilities, widening ones scope of knowledge,
developing certain hobbies or skills, learning fine
etiquettes and manners, building and developing
relationships, helping in career growth and financial
needs, promoting a zealous outlook towards life,
imbibing positive thoughts and actions.

The prime objective of this workshop is to enhance
personality development with regard to the different
behavioral dimensions that have far reaching
significance in the direction of organizational
effectiveness.

The world has striven into the globalization which demands more interaction among the people from different
cultures, beliefs and background than ever before.










JST’s OB training focuses on first understanding the individual organizational behavior of an employee in an
organization. This covers aspects like ability, learning and its theories, values, job satisfaction, transaction
analysis, personality and decision making.

The training then focuses on the behavior of an employee when the person has to function as a member of
a group. It includes the topics like the stages of group development, group properties, group decisi on making.
Along with group, this segment would cover aspects of building an effective team and managing teams. It
also explains various aspects of leadership, leadership theories and concept of ethics and trust with reference
to leadership.
The other topics the training covers are creating and sustaining healthy organization culture, organizational
change management, models of planned change, the concept of work stress and stress management.
OB trainings help understand the fundamentals of the human behavior with context of organizations and its
environments contributing towards the developmeent of a positive and productive work environment,
high motivation and job satisfaction.

Professional development is more than having specialized knowledge or education – increasingly it is recognized
that learning also occurs in the work place, as an integral part of working. Work based learning focuses on solving
real world problems. The time and effort that are invested in learning are immediately rewarded through the
completion of the task and usefulness of such learning improves the motivation to learn. Skill like teamwork,
conflict management, communication, time management, and leadership are important in any profession and are
the foundation for success in every organization.
JST Consultants’ professional skill building enables individuals to think independently in strategic, systemic and
critical ways to construct innovative solutions, make more effective decisions and excel on their respective areas
with good attributes. It teaches to strengthen the core communication and interpersonal skills an individual will
need to perform any job successfully and advance in career.
This program is designed for individuals who want to grow their professional skills, including:






Gaining self-awareness and growing as a leader
Building individual effectiveness and personal accountability for results
Communicating information and ideas to others
Working effectively with others
Thinking both critically and creatively

Organizational retreats are a way for you and your team to regain focus and get back on track. Countless hours of
effort go into getting rubber to pavement to ensure your organization continues moving forward. Through
retreats, an organization can be sure to accomplish its collective goals.
Leadership, collectivism, direction, education and fun are just a few reasons that many organizations decide to
participate in retreats. Finding the correct one that works for you and your team is crucial to the success of the
retreat.
Organizational retreats are organized to meet the following objectives:
To allow stepping away from daily responsibilities and seeing each member, their assumptions and
workings with a wider lens and a different perspective.
To access different parts of our hearts and minds, create new curiosity, generate momentum and good
will and move work forward in powerful ways
Strategy development, conflict resolution, working agreements, a new initiative or action planning
To create an opportunity to innovate, see new possibilities and envision the work of an organization in
new and refreshed ways.
To build organizational muscle for strategic and creative thinking that can be carried back into daily
work
To create opportunity to reflect together, access and refine practice, provide an uplifting in specific
aspects of work.
JST Consultants plans and manages organizational retreats for all group sizes and budgets. All the logistics, stay
and accommodation facilities are taken care at JST’s partner hotels and resorts.

Through JST Consultant’s training workshops and retreats the following results and benefits can be
expected:









Empowered team work
Increased motivation and work efficiency
Boosted employees’ confidence
Strengthened communication ability with team / clients / partners / stakeholders
Heightened positive and professional attitude
Enhanced productive work environment
Improved task planning and execution
Refreshed mind-set

JST Corp is a conglomerate established in 2012.

With a vision to provide services of global standards professionally to diverse industries in the country,
JST Corp has 3 verticals to date.
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